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A language training school（hereinafter referred to as A School）was established 
in 2007, with main business in Japanese, Korean, New Concept English, Business 
English, Oral English and so on. After over two years’ development, A School has 
been in the course of procedure standardization, optimizing the distribution of 
personnel, recruiting and publicizing in various forms, and promoting its teaching 
and service to a higher level, so as to occupy a leading position in the language 
training market of Xiamen. 
The current business mode of A School is “low charge, excellent teachers, good 
service, win-win”, to achieve business goal by means of cost control, teaching and 
service promotion. However, there are problems such as unsteady teaching group, 
lack of students in some classes, increasing competition, outdated equipment, a 
single and repetitive form of recruitment, and so on. 
A School should be market-oriented and create a new business mode. The value 
proposition should be that to build up a scientific and reasonable wealth distribution 
system with cooperative partners （teachers） when providing middle and high-end 
customers （students）; to establish new sub-brands when maintaining current brands 
so as to gradually occupy middle and high-end students in language training market. 
Based on the value proposition above, A School’s value support after transition of 
business mode includes that to make an intensive study of training market; to 
upgrade training contents and to set up major brand; to strengthen promotion; to start 
chain-store operations; to take industrialized development; to realize integrated 
management; and so on. After transition of business mode, A School should pay 
attention to its value maintenance and realize the new value conversion if needed. 
After transition of business mode, the increase in teachers’ salaries，location 
rental and promotion cost will result in cost increase, but changes in value 
proposition and marketing strategy will increase income so as to create more profits, 
and the obvious increase in retained profits will ensure the School to maintain good 
and fast momentum of development. 
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第一章  绪论 























2007 年 3 月，A 外语培训学校（后文简称“A 学校”）在厦门成立，其前
身为某高校外语系教师2003年成立的语言工作室。A学校位于厦门某高校附近，
主营培训业务为日语、韩语、新概念英语、商务英语、外教口语等。A 学校以
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“价格 低、师资 优、服务 周到”著称，现拥有专兼职教师 25 名，专职工






学校第一期培训学员 45 名，收入约 2万元，这树立了三名创办者的信心。此后
学校陆续开设韩语、新概念英语、商务英语、外教口语培训班等，并与厦门某
报社《双语周刊》合作，共同开发厦门国家某部翻译资格证培训市场。2007 年，









2008 年，A学校营业额为 98.96 万元，培训学员 1,359 人次。
2
据 新财务数据
显示，仅 2009 年 3 月份，学校营业额就达到 19.65 万元，开班学员数接近 300
人，创下历史新高。
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 数据来源于 A 学校财务数据。 
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 数据来源于 A 学校财务数据。 
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 数据来源于 A 学校财务数据。 
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